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WELCOME TO YOUR COURSE!

SUSTAINABILITY

% Metalsa

Oty o way of

Titulo.
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02 Which topics are of concern for Sustainabllity? 1
Click the buttons.

With the provious in mind, the most important
relationships are amongst these three dimensions:

Environment Equity Economy
or Planet or People or Profit

As you know we live in a world interconnected
‘with living creatures like animals and different

plants, but also we connect with ecosystems and
other people with different cultures.

Do you want to know more?

What is 14
7sMetalsa  Sustainability? ® 00O am D

Click the correct button
Real life events are systemic that means that

e who or when the activity is
done and considering changes over time.

In your own words, what does Sustainability

Well done!

Continue

Sustainability?

72 Metalsa
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00

ick the buttons

Sustainability concept

Which topics are of
oncern for
Sustainability?

Who are the
stakeholders?

75 Metalsa ndox 02 & © © % oAk [Nexr

03 What is the importance of Sustainability? 0.1
Click the buttons.

What is 12
7sMetalsa  Sustainability? @0 DR i WoD

Customers: focus is to satisfy and exceed
their expectations while maintaining healthy
and endurable relationships which make us.
their partnership option.

Real life events are systemic that means that
d on several things and peop!

done and considering changes over time.

In your own words, what does Sustainability

Please try again!

Try again
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) 02 Which topics are of concern for Sustainability? 11,11

Which topics are of concern

for Sustainability?

To talk about sustainability, three aspects
need to be taken into account:

The ability to recover oradapt
after a disruption (resilience)

What is
#sMetalsa  Sustainability?

Let's take a break and let's make a refiection.
Click on this button for important information

What is
7, Metalsa  Sustainability? % CBACK NEXT) oo

00

D What did we learn today?

Sustainabllity cor

‘Which topics are concer for
Sustainabllity?

Whatis the importance
of sustainability?

Society, environment and
‘economy Interdependence

Do you want to check how much
o you understand about this module?

75 Metalsa i 02 & Q @ % Ak N .

Living sustainably is about ensuring that our
lifestyle doesn't harm other people (soclety and
culture) in the present or in the future.

Metalsa recognizes the mportance of everybody
and that we share a common vision to grow.
together by keeping the

business running.

In your own words, what does Sustainability mean?

We have already finished the first module of this
Sustainability course. Continue with the next topic
in order to learn how can you take it to your daly.
life.

What is 27
#sMetalsa  Sustainability? ® © O % CEAK NED oo
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74 Metalsa
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Subtitulo BACK' INEXT
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Customers
Specific Needs.

g
Qo
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Request for
‘Guotation (RFG)

Commercial
Activity.
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Value chain

74 Metalsa

Commercial Experts:
Provide information
‘about the Program
Volumes, customers
and pricing strategy.

management

Product Development
xports: Provide

oduct and
processes information.

BACK | NEXT

Technology Expert
Provide information

Process &
Product VAVE's.

BACK  NEXT

Strategic Planning
and Goal

BACK  INEXT

Pre- Strategy

Click on each section of the:
Guotation Process

L T D err—

business activity BACK INEXT

74 Metalsa

ane®

@ Define Quote Inputs [x) C% Develop Quote Proposal [x)
Jeniguotellonpt s Secl [ CH S PopC s In this phase, the Quote Letter and the Technical
CCE CETOG L DO n Presentation is developed, in order to provide a
JProcess flow - People final Value Proposal.
~Layout Fixed & Variables
’, ~Capacity ~Suppliers’ involvement
> CAPEX —
O: g
° 2 N & 8
-1 g
o L3 o LL3
o b
s @ | o0 @

* Meet decision makers
* Global agreements

e ot z | G
BACK. INEXT

)l e Analysis of
business activity

75 Metalsa 7, Metalsa  business activity

—

Sl

If you are not directly involved in the Commercial
Process you may be wondering: Why are we
reviewing this process? That is because there is a
significant Proeza Involvement.

-—
* Sales dependency
© Amount of business
* Discounts

Metalsa Costu The project scope 38
Metalsa 74 Metalsa ¢ 0 O @ inEm
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LIVERPOOL ABC DEL RETAIL
7 .

LIVERPOOL ABC DEL RETAIL

Objetivos
Qué es el retail

Tipos y formatos de retail

Situacion actual del retail: conociendo los retos y oportunidades
del comercio

Estrategia en el retail: creado valor para los clientes

@ del - 6
los clientes

Mercadotecnia de relaciones: manteniendo la lealtad de los clientes

Comunicacién, promocién e imagne de la tienda: estableciendo
un didlogo con los clientes

I Liverooo
__ RETAIL o} e R

Q000o [OE— ]

LIVERPOOL ABC DEL RETAIL ®

Nuevos Formatos

LIVERPOOL ABC DEL RETAIL ®

LIVERPOOL ABC DEL RETAIL

Médulo
ABC del Retai O|" Diferencias entre el Canal Tradicional y el Canal Moderno

ABC

£Qué es el Retail? CANAL TRADICIONAL CANAL MODERNO

® Esla venta de productos terminados a un comprador para su uso
y consumo o el de su familia @ El comercio detallista en su forma més bésica @ Sonlas cadenas de tiendas, auto servicios
tiendas de un solo duefio, mercados, tiendas modernos y tiendas departamentales.
@ Eslaventa en cantidades unitarias o limitadas de producto no apto de abarrotes y negocios familiares.
para su reventa o uso corporativo, industrial o de gobierno. ® Son empresas medianas, grandes y.
@ Por lo general es un tanto informal y sus mr: multinacionales integradas y globalizadas.
genes son muy bajos.
® Han incorporado cambios a su cadena de

® No ha hecho cambios importantes en su valor, tecnologia y tendencias.
modelo de negocios (sigue siendo igual que
hace 30 0 40 aftos). ® Tienen crecimiento.

@ Se ha visto diezmado por el canal moderno.

Q000o [ - ) oD

LIVERPOOL ABC DEL RETAIL ® LIVERPOOL ABC DEL RETAIL

LIVERPOOL ABC DEL RETAIL @

ABH ban Retos de las Departamentales Propuesta de valor

Q0008 [N ) D

LIVERPOOL ABC DEL RETAIL [©)
|

150 ABC 8‘“"’ Comportamiento del consul ¢ wil (@) jol Ret 81"” Comunicacién, promocién e imagen de la tienda

Entendiendo por qué compran los clientes
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Guia de Navegacién Politicas y Objetivos de Seguridad Operacional

volaris +

75
i
gl

ot

Seguridad Operacional
‘ (SMS)

¢Cual es mi papel/responsabilidad

dentro del SMS?

Meni

Politicas y Objetivos de Seguridad Operacional Politicas y Objetivos de Seguridad Operacional

Politicas y Objetivos de Seguridad Operacional
8 Rrsenmoy 13 ve de la Seguidad

Ejecutivo Responsable del SMS (CEO) Re JaE Jefatura de Manejo

05 05 puestos clave y r bilidad do cada de Crisis

5 rospor
uno con respecto a la Seguridad Operacional

Direccidn de Seguridad Operacional @
Gerencia de Seguridad Operacional @

Jefatura de Seguridad Operacional @

Mend

> @ R Meni o> @ 6D Mend > @ R

Gestién de Riesgo Garantia de la Seguridad Oper F . > \ Promocién de la Seguridad Operacional Bienvenidos al Tema 3.
. Promocién de la Seguridad
Operacional, en el que veremos:

N

" ;Qué osla promocién de la
Seguridad Operacional?

Culg, ) ¢€6mo se entrena a los
u, ¢
= Soguri . Je Embajadores?
dentiicacion do FOD dad  safety

on plataforma ola’is Alert e Las puiicadonse qus Sz

(s Lowpaton v do s

Las acciones en VOI
Tus responsabilidades
Los beneficios del SMS

W LR

Promocién de la Seguridad Operacional Promocién de la Seguridad Operacional Hemos llegado al cierre del tema3.
. Promocién de la Seguridad
© raredtantée, Operacional, en el que vimos:

= ;Qué os la prom
Seguridad Operacional?

£C6mo se entrena a los T
Embajadores? 1.- ¢Prefunta A?

A)x
Las publicaciones que existen

= del tema P
Seguridad Cx
Operacional

Los puntos clave del SMS:

Las acci vol q foas
e “Muy bien has aprobado la actividad'
Los beneficios dol SMS

P > @ D Mend
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